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Please provide if the existing policy, methodology and
associated documents are in place?

was considered in-scope?

practices. Furthermore, the vendor shall develop all BCM and DR-related If not, please confirm if new documents are required to be 74
policies, procedures, methodologies, templates, plans, and any additional prepared part of this engagement. Please elaborate further.
supporting documentation specified in the RFP, including any documents
required to establish and maintain an effective and compliant BCM and If existing documents are in place, please confirm if any
Disaster Recovery framework. modification or enhancement is required?

Please confirm which documents are currently in place? Such

as:

Busi tinuit t poli

Business Continuity Management Policy — Available and requires review and * HSINESs continuity management poucy

e BIA methodology and BIA Templates
enhancement.

e Processes for managing the DR Drills 79
Business Continuity Plan (BCP) — Available and requires review and enhancement e Documents related to the BCP

e BCM Committee Charter etc?

Please elaborate all the documents in place?

Please confirm if any previous compliance assessment or
NCA ECC, IS027001 and I1SO 20000 external audit has been conducted? If yes, what framewaork 76
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How many departments are in the scope of business continuity

3 Cyber security, Information Technology and Excellence management? 77
Please elaborate in detail.

9 How many business applications are in the scope of business

5in production and 4 internal system

continuity management? 78
Please elaborate in detail.

IT Disaster Recovery Planning is within the scope of the engagement.
The scope includes:
e DR strategy

e Recovery procedures Please confirm if IT Disaster recovery plan is in scope or out of
e Recovery objectives (RTO/RPO) scope of this engagement. 79
o DR testing and exercise approach Please elaborate.

¢ Recovery runbooks
e Alignment between BCM and DR requirements

Is it possible to deliver the project through a hybrid working

Yes, the project can be delivered using a hybrid working model with model, where consultants perform their work remotely from

L o : . 80
remote work and on-site visits as required. their offices and attend on-site visits to the Saudi Authority of

Accredited Valuers whenever required?
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